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How Supply Chain Management Metrics Represents SCM Success
At any point when an organization sees need to look at its execution of the production networks, there exists a number of measurements that can be utilized. The various supply change management metrics indeed represent SCM success. According to Ellinger et al. (2011), the first way that supply change management metrics represents SCM success is through accurately forecasting the demand. Some of the issues looked at this juncture include the supplier performance and replenishment lead time. For example, the butter industry in my area of residence usually uses supply change management metrics to determine the demand frequency of the butter products sold every year. Higher and favorable demand frequency proves beyond doubt that SCM of the butter industry is successful hence giving assurance for a brighter future. 
Another way in which supply change management metrics represents SCM success is through evaluating the customer service and fulfillment rates. One of the main aspects looked at during customer service and fulfillment rates are the on-time delivery which usually affects the success of the organization (Sezhiyan et al., 2011). For example, the skin and hides industry in the United States conducts a regular customer service evaluation to familiarize with the level of satisfaction the customers get after purchasing the products. If in any case the customers are discontented with the quality of the products then this tells the skin and hides industry SCM success is compromised. In such a case, the managerial staff has a responsibility to do something on the quality of the products they are offering or unless lead the industry to doom.
Supply chain leverage is the other way that supply change management metrics represents SCM success. According to Ellinger et al. (2011), the existing supply change management metrics usually looks at the manufacturing costs, the material costs and also the inventory cost. If the costs as mentioned earlier are favorable and can be accommodated by the organization, then this becomes a good indication of the SCM success.
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